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Welcome

Chair

The @cle is increasingly being recognised as a keystone of the
voluntary sector in Dundee. We do thissfly by offering a
welcoming space where community organisations can thrive in ¢
supportive environment of likeninded people, and secondly by
helping trem to develop the skills they need to grow and better
support their own stakeholdersin 2019 Kirstyand her team have
worked tirelessly to broaden our range of services and | hope yc
will enjoy reading about our progress, and the benefits we have
broughi G2 2dzNJ O2YYdzyAdiesz Ay GK)J K
la ¢Sttt a YANRGE | yR th&fGndings :
bodies and local businesses who have suppofteel Circle, as well 4§ E
as my colleagues on the BoardTbfe Circle who give freely of their time provide wise counsel
and support.

I @
)Y

Donald McPherson

Founder &Chief Executive Officer
The Circldnas now been operating fahree years andhis year we have

merged with sister company ACK Third Sector Consultants CIC. This yg
has seen a tremendous growth in our services and team which has
meant we are making an even bigger social impact.

Wefocu2y  aa2NB ¢KFYy t NRPFAOGE |
strivesfor financial sustainability alongside bringing people and
organisations together, to promote collaboration and foster social
innovation across Scotland.

Measuring social impact is an importaméy of making sure we are on
track to deliver on our goal3his report isan opportunity to record,
recognise and share the range of ways which we are making social impact

Kirsty Thomson
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Introduction

¢KS /ANDES Aa I &a 2 NBussedoh working\@tFsbaeditreppeneBrs, y A & | (0 A -
community activists, charity leaders, commercial business leaders, trustees arekaoutive
directors.

The Circle is a hub for charities, social enterprises, community groups and socially aware businesses
in Dundee. We provide affordabldfeces, ceworking and community space, as well as affordable
meeting and event spaces.

In addition to our property services, we offer consultancy and business support to those starting up
and developing their organisationd/e provide advice, support archining on areas including
accessing funding, governance and strategic planning.

The Circle Academy is a-d2ek programme focussed on developing skills and knowledge in the
following key areas; mindset, business model,riite, legal, governance, peopncial impact and
sustainability through multiple income streams.

We run a social enterprise café and training programme for looked after young people and care
leavers.

We provide a pathway to the third sector through valeering, work experience, studé
placements and internships.

By bringing organisations together, we are promoting collaboration and fostering social innovation
across the country.

We measure our social impact against the following priorities:

1 Contributionto the community and environnré

1 Partnership working and social inclusion

1 Environment, workplace and community practices
1 Fostering talent

We discuss each of these in more detail later in this report.
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Summary

We record an average ofwver Over 30,000 people have
700sign ins to thebuilding visited The Circle in the
every week including staff anc past 12 months

volunteers from tenant
organisations

2 5Q00S ¢ 2 NjeBoR The Circle is at full

businesses, charities and occupancy with 14 tenants
social enterprises including in the facility, including 3
43 speakers and facilitators new tenants in 2019

for The Circle Academy
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11 of the organisations that 3 of our staff team have
are tenants of The Circle joined the Board of a
are charities or social charity orsocial enterprise
enterprises this year

We have supported 8 We have hosted 4
students through work

placements and
participation in university
based challenges

community health evers
and stalls which were
accessed by staftenants,
volunteers and visitors to
The Circle
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Timeline
January 2019
The Circle addsonsultancyto its range
of services
March 2019

¢tKS / ANDES Aa ylLyYy
100socialenterprisesby Pioneers Pos
on the NatWest SE10!

April 2019 (
The Circle hosts its first Open D

May 2019

The Circle marks its accreditation as (
Living Wage employer with a vigiom

Living Wage Sceathd and Jamie

Hepburn MSP

June 2019
Chris Law MP pays a visit to The Cir

July 2019
The Circle Café launche

August 2019
Aileen Campbell MSP visits Tl

Circle

Septembe 2019
Councillor Fraser MacPherson visits T

Circle

September 2019
The Circle hosts social entrepreneu
from around the UKor a Learning

Journey

¥ D
-

September 2019
The Circle Academy launches, welcom

its first cohort of candidates

October 2019
Completion ofACK merge
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The Circle Team
Our staff,volunteers andBoard

Kirsty Thomson Paul Hastie Jennifer Gall

Founder and CEC General Manager Booking_s qnd Training
Administrator

Christina Thomson Michael Ratcliffe Jenny McCarthy Kara Swankie
Facilities Superviso Facilities Assistant Trainee Associate Academy Manager
Consultant

Ruth Finnan Steve McLennan Tyler Chalmers
Financial Controller Café Manager Café Trainee
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Case study Jenny McCarthy

Jenny joined the staff team at The Circle in January 2019
following 4years working with CEO, Kirsty, in our giste
business, BK Third Sector Consulta@fC (ACK). ACK
began proceedings to merge with The Circle this year and
so began offering consultancy services under the umbrella
of The Circle. When The Circle launch®@K moved its
office into the new premises wch meant that Jenny was
part of the team involved in shaping the development of
The Circle from the beginning through consultation and
sharingher views.

In the time that Jenny worked for ACK she learned about

the third sector and workewvith several chaties, social

enterprises and community groupShe gained valuable

knowledge and expertise related to the third sector, so it

was a natural move for her to work in the new consultancy

services, where she hasken on her new role as Trainee Associatesbittant working with

organisations across UK and Europe. She is an extremely valued team member and has developed
her skills over the past 5 years bringing this knowledge to the rest of The Circle Team and our
clients.She not only brings a wealth of exparce to the consultancy but has led the digital
development of The Circle in terms of our social media and website and has an adaptable approach
to a wide variety of tasks.

GL £ STl aoKz22f efistplasel edenyh&d aljob. Xt this pdihhaidl K
no idea what | wanted to ddor work and my confidence was pretty low having few
gualifications from school and spending several months unable to secure
employment. Over my time with ACK | grew massively in confidence and gained n
only new knowledge and skills but @assion for somethinghat | could see

becoming a career path for me

Having seen The Circle develop from the very beginning when it was a-eesquty
FLOATAGE Ayid2 (0KS (KNRGJAY I yK deoK S i/ RANIG
found a place that | enjoy coming to work aather than just a job, and a tearthat

aredSydzA ySt e adzLIL2NIAGS | yR aKFNB Yeé
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